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BUDGET AND FINANCIAL REPORT
FOR THE QUARTER ENDED 6/30/2026








Presented to City Council July 28, 2026
Prepared by Anna-Maria Weston
City of Meadows Place
Budget and Financial Report for the Quarter Ended 6/30/2026
Fiscal Year 2025-2026 is 75% complete

Overview
The purpose of this report is to assist City Council in monitoring its revenues, expenditures against budget.  The report includes tables and figures showing quarterly and year to date activity.  Table 1, on page 4, is a summary of all banking activity taken from monthly financial statements for quarter ending June 30, 2026.  Figures 1, 2, 3 and 4, (pages 5 – 8) show fiscal year to date revenues and departmental expenditures as percent of budget for City Operations and Utility.  Finally Tables 2, 3, and 4 (pages 9 – 12) are summaries of year to date revenue and expenditures in dollars compared to budget for City Operations, Utility and EDC.  The revenues and expenditures are through the end of June 2026 which represents 75% completion of the budget year. 
This report contains the most accurate and up-to-date information at date of publication.  It may not include all expenditures that were incurred during the quarter due to invoices not yet received or paid.
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Summary of Activity

City Revenues
General Fund revenues reached 90.9% of budget at the end of the quarter, slightly below last year’s 91.2%. 
Property tax collection at end of the second quarter was at 98.6% of budget or $4,551,077.  Property taxes account for approximately two-thirds of the City’s budget. 
Sales tax, permits and interest revenue are below the 75% budget and will continue to be monitored, but the expectation is that these revenues will fall below budget for the year. 
Fines and Forfeitures revenue are performing above expectations at 88.4% of budget, or $437,762 of a $495,000 budget.
Park programs and activities have exceeded the annual budget and are at 103% of budget, a result of pool pass sales. 
The catalytic converter funding from last fiscal year of $40,000 remains outstanding. 
 
City Expenditures
All departments are at or below 75% of budget, except for Public Works operations, which is 81.7%.  Public Works is above due to several accounts being at budget for the year, including fire protection services, street and sidewalk repair.  Personnel and benefits expenditures remain below budget across all departments.  The Police Department, the City’s department with most staff, is at 67% of budget. 
Overall, total City expenditure is 71.6% of budget.
City Capital Projects
During the quarter, the City made payments of $90,500 to Sander’s Engineering for design work on the Dorrance phase 3 project through May.  The design is at 40% of completion.
City Fund Transfers
During the quarter, $2,000,000 was transferred from TexPool regular to TexPool Prime account to earn additional interest.

Utility Revenues 
Utility revenues are generally in line with expectations, with most categories at or near 75% of budget. Interest income is higher than anticipated at 112%. Overall, Utility revenues stand at 79.9% of budget.  

Utility Expenditures
Most expenditures are below 75% of budget, with the exception sludge hauling, which is at 342% of budget.  Year-to-date sludge hauling costs total   $116,895 compared with a $20,000 budget, because of early fiscal year biosolids removal. Overall Utility expenditures are at 71.4%.  

Utility Fund Transfers
During the quarter, $100,000 was transferred from South State Utility checking account to Lonestar Utility Operations account to earn additional interest.


EDC Revenues and Expenditures
EDC revenues are in line with budget, with interest reaching 135% of budget.  
EDC expenses are at 69.7% of budget, largely due to the  $280,000 transfer to the City’s Infrastructure account.
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City Operations Budget Report 
For the Quarter Ended 6/30/2026
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Table 1. City General Revenue vs Budget
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Table 2. Utility Revenue vs Budget
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Table 3. EDC Revenue and Expenditures vs Budget
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Figure 2. City Expenditures % Budget through 6/30/2026
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CITY REVENUE

Property Taxes/Penalties/Del Tax Atty 4,614,670 $                     4,551,087 $                  98.6%

Sales Taxes/Intermodal Tax 1,413,000 $                     1,154,141 $                  81.7%

Licenses and Permits 135,000 $                         88,959 $                        65.9%

Franchises 265,000 $                         166,077 $                      62.7%

Fines and Forfeitures 495,000 $                         437,762 $                      88.4%

Other Revenue incl Admin Svc Fee 187,100 $                         145,701 $                      77.9%

Parks Programs/Activities 64,300 $                           66,416 $                        103.3%

Road Fees 189,000 $                         141,920 $                      75.1%

Interest 300,000 $                         212,651 $                      70.9%

Grant Revenue - $                                  3,188 $                          #DIV/0!

Funds Transfers/Other Sources (250,000) $                       (444,348) $                    177.7%

TOTAL CITY REVENUE  7,413,070 $              6,523,554 $            88.0%
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CITY EXPENDITURES

Council:

Personnel & Benefits 26,286 $                           19,662 $                        74.8%

Operating/Other 13,600 $                           7,779 $                          57.2%

Total Council  39,886 $                           27,441 $                        68.8%

Administration:

Personnel & Benefits 974,206 $                         676,131 $                      69.4%

Contractual/Prof Services/Insurance 245,750 $                         197,159 $                      80.2%

Supplies incl Computer Software/svc/equipment 134,800 $                         95,067 $                        70.5%

Operating Expenses 108,500 $                         73,223 $                        67.5%

Operations (non-personnel) 489,050 $                         365,449 $                      74.7%

Total Administration  1,463,256 $                     1,041,580 $                  71.2%

Court:

Personnel & Benefits 286,620 $                         177,882 $                      62.1%

Contractual/Prof Services/Insurance 50,360 $                           38,217 $                        75.9%

Supplies 7,200 $                             3,872 $                          53.8%

Operating Expenses 1,700 $                             (9,066) $                         -533.3%

Operations (non-personnel) 59,260 $                           33,023 $                        55.7%

Total Court  345,880 $                         210,905 $                      61.0%

Public Works:

Personnel & Benefits 306,482 $                         201,874 $                      65.9%

Contractual/Prof Services/Insurance 392,100 $                         389,566 $                      99.4%

Supplies 25,050 $                           16,008 $                        63.9%

Operating Expenses 181,150 $                         143,865 $                      79.4%

Repair/Maintenance 475,900 $                         377,598 $                      79.3%

Capital Projects - $                                  - $                               #DIV/0!

Emergency Management 1,500 $                             533 $                              35.5%

Operations (non-personnel) 1,075,700 $                     927,570 $                      86.2%

Total Public Works  1,382,182 $                     1,129,444 $                  81.7%
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Police:

Personnel & Benefits 2,731,596 $                     1,829,310 $                  67.0%

Contractual/Prof Services/New Vehicle 169,500 $                         143,958 $                      84.9%

Supplies 168,350 $                         90,492 $                        53.8%

Operating Expenses 80,500 $                           65,540 $                        81.4%

Repair/Maintenance 50,000 $                           42,834 $                        85.7%

Capital Projects - $                                  - $                               #DIV/0!

Emergency Management 23,000 $                           12,426 $                        54.0%

Operations (non-personnel) 491,350 $                         355,250 $                      72.3%

Total Police  3,222,946 $                     2,184,560 $                  67.8%

Parks and Recreation:

Personnel & Benefits 659,319 $                         465,495 $                      70.6%

Contractual/Prof Services/Insurance 1,500 $                             1,691 $                          112.7%

Supplies 19,800 $                           12,753 $                        64.4%

Operating Expenses 2,500 $                             1,769 $                          70.8%

Repair/Maintenance 87,700 $                           61,187 $                        69.8%

Parks & Rec Expenses 275,214 $                         230,324 $                      83.7%

Capital Projects - $                                  - $                               #DIV/0!

Operations (non-personnel) 386,714 $                         307,724 $                      79.6%

Total Parks  1,046,033 $                     773,219 $                      73.9%

TOTAL CITY EXPENDITURES              

(non Capital projects)

7,500,183 $              5,367,149 $            71.6%

Capital Projects:

Infrastructure - $                                  124,379 $                      #DIV/0!

Ft. Bend Mobility Project - $                                  14,235 $                        #DIV/0!

Total Capital Projects

- $                                  138,614 $                      #DIV/0!

TOTAL ALL CITY EXPENDITURES         

(including Capital projects)

7,500,183 $              5,505,763 $            73.4%
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UTILITY REVENUE

Garbage 383,500 $                         287,992 $                      75.1%

Water/ Reconnect/ Water Tap Connect 627,000 $                         466,006 $                      74.3%

Surface Water 350,000 $                         233,779 $                      66.8%

Sewer/ City of Houston 840,000 $                         602,591 $                      71.7%

Penalties 22,000 $                           18,613 $                        84.6%

Interest 40,000 $                           44,901 $                        112.3%

Infrastructure Fee 189,000 $                         142,148 $                      75.2%

Other Revenues/Misc Revenue (189,000) $                       10,737 $                        -5.7%

TOTAL UTILITY REVENUE 2,262,500 $              1,806,767 $            79.9%
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UTILITY EXPENDITURES

Utility Admin:

Garbage Collection/Insurance 359,250 $                         268,170 $                      74.6%

Admin/ Supplies 173,050 $                         126,520 $                      73.1%

Capital  - WWTP Clarifier/ Lift Station - $                                  134 $                              #DIV/0!

Total Utility Admin Expenditures 532,300 $                         394,824 $                      74.2%

Water Operations:

Insurance 12,150 $                           13,223 $                        108.8%

Chemicals/ Statement mailing 16,000 $                           8,481 $                          53.0%

Operating Expenses 100,600 $                         58,913 $                        58.6%

Repair/Maintenance 536,000 $                         316,845 $                      59.1%

Emergency Management 1,000 $                             - $                               0.0%

Water Op'ns (non-surface water fee) 665,750 $                         397,462 $                      59.7%

Surface Water Fee 335,000 $                         217,032 $                      64.8%

Total Water Expenditures 1,000,750 $                     614,494 $                      61.4%

Sewer Operations:

Insurance/ Sludge Haul Box 34,150 $                           116,895 $                      342.3%

Chemicals/ Statement mailing 48,600 $                           36,917 $                        76.0%

Operating Expenses 137,950 $                         93,135 $                        67.5%

Repair/Maintenance 386,000 $                         272,100 $                      70.5%

Emergency Management 1,000 $                             - $                               0.0%

Total Sewer Expenditures

607,700 $                         519,047 $                      85.4%

TOTAL UTILITY EXPENDITURES 2,140,750 $              1,528,365 $            71.4%

Net Revenue/ (Loss) 121,750 $        278,402 $      
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EDC REVENUE

1/2% Sales Tax 470,000 $                         350,867 $                      74.7%

Interest 15,000 $                           20,225 $                        134.8%

TOTAL EDC REVENUE 485,000 $                 371,092 $               76.5%

EDC EXPENDITURES

Admin/Consultant/Marketing/Memberships 171,100 $                         39,352 $                        23.0%

Park Projects / Kirkwood Linear Park 151,600 $                         100,623 $                      66.4%

Capital Improvements Misc - $                                  - $                               #DIV/0!

Infrastructure (Funds Transfer to City)

280,000 $                         280,000 $                      100.0%

TOTAL EDC EXPENDITURES 602,700 $                 419,975 $               69.7%

Net Revenue/ (Loss)

(117,700) $          

(48,883) $        
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Figure 1. City Revenues % Budget through 6/30/2026





